TERMS OF REFERENCE

FOR THE 

YOUTH COMMISSION
1. Background:

The Government of Botswana has over the years made remarkable progress in so far as youth development is concerned. Infrastructural and strategic initiatives have thus been made as an emphasis and commitment to the importance of youth matters. Inter-alia those milestones is the establishment of the Ministry of Youth Sport and Culture, whose mandate is to; ‘create an enabling environment for youth empowerment, sport development and preservation of cultural heritage through collaboration with relevant stakeholders to enhance Unity and Pride’. Over the years the civil society in Botswana has also played a critical role in promoting youth matters through the establishment of organs, such as Botswana National Youth Council (BNYC) whose mandate is to spearhead youth development issues.

The establishment of the BALA youth commission therefore comes at an opportune time to complement the already existing initiatives. The voice of Youth/young politicians is often muted in responding to the national developmental agenda let alone to the issues that affect them as young councillors. It is therefore apparent that establishment of the Commission would enhance the participation, representation as well as entice the young people to develop interest in politics.
2. Justification for the Establishment of the Youth  Commission:

The purpose of setting up a Youth Commission is to build the capacity of young Councillors to be able to adequately and comprehensively respond to contemporary issues that affect youth development in Botswana. The Youth Commission therefore remains a platform and a political space in which youth matters could be debated to come up with policies that could effect positive change in the livelihood of young people in Botswana. Hence the change that is expected from the young Councilors is by and large dependent on the extent of their level of commitment, integrity, responsibility and their willingness to execute their duties and mandate of excellence.  
3. The purpose of the Commission is to:

· Advice the Councils on issues relating to Youth Matters.

· Mobilise and actuate communities and youth for social and economic action as to confront challenges facing young people.

· Ensure development of a comprehensive strategic planning process that is informed by a strong understanding of contemporary and context specific conditions and also synergise with the national youth agenda.
· Ensure local ownership, design and delivery of youth interventions amongst the various Local Authorities.
· Promote partnerships through inclusive participation of all stakeholders in the implementation of Youth matters at the local level.

· Ensure effective coordination of national Youth priorities such as poverty eradication, unemployment, education skills development, youth political representation and gender mainstreaming. 
· Promote youth entrepreneurial skills for sustainable development.
· Promote increased youth political representation and participation.

· Advice and provide periodic reporting to BALA on matters relating to youth councillors. 

· To provide oversight in relation to programming on youth at BALA. 
4. OBJECTIVES

· To create a robust and sustainable framework to guide youth development functions in Local Authorities.
· To increase participation of the youth in the economic, political and social spectrum of Local Governance. 

· To create a national platform to discuss issues of common interest for youth Councillors.
5. MANDATE

To take BALA and Council to the people

The key functions to be performed by this Commission are as follows:
· Advice LAs on youth policy direction
· Embark on social and community mobilisation on youth issues.

· Monitor and evaluate the current trends in the implementation of Youth related interventions in Botswana. 

· Identify challenges and opportunities as well as develop policy briefs aimed at addressing such challenges and responding to those opportunities.
· Engage relevant decision making bodies such as the Ministry of Youth, Sports and Culture, Parliament and others for appropriate programming and policy review.

· Conduct research and documentation to inform advocacy on youth and related matters.

· Provide oversight in the implementation of youth initiatives and activities. 

· Assist communities to implement youth empowerment programmes.

6. Commission Structure/Membership of the Commission:

The membership will be drawn from amongst youth Councilors in accordance with constitution of BALA. 

The Botswana Association of Local Authorities will be the secretariat of the Commission and or appoint appropriate secretary.

The Commission shall elect a Chairperson and Vice Chairperson from amongst the members at its first general meeting.  

7. Meetings 
The Commission shall meet quarterly or as and when need arises.
8. Decision making 

Decisions shall be made through consensus.
9. Operation of the Commission

a. The Commission shall act at all times in accordance with the constitution of BALA, the Local Government Act of 2012 and within the parameters of all Laws of the Republic of Botswana.

b. The Commission shall form a quorum when simple majority of the total Membership of the Commission is present.

c.  If the Chairman is absent from the meeting, the Vice Chairperson will preside and if they are both absent then the members present will determine among themselves, who will preside.

d.  The resolutions of the Commission shall be on the basis of a simple majority.

10. Reporting

The Commission shall report to BALA Executive Committee and the General Members Assembly.

11. Review of the Terms of Reference

BALA will review the terms of reference of the Commission as and when the need arises.
12. Winding Up of the Commission

The Commission will stand dissolved when the Executive Committee of BALA is dissolved at the biennial elective National Conference and similarly, the Commission will be elected not more than ninety days after the biennial elective Conference.
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